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DEPARTMENT OF FINANCE — MAINTENANCE SERVICES CONTRACT 
Statement by Minister for Finance 

MR W.R. MARMION (Nedlands — Minister for Finance) [12.06 pm]: I rise today to inform the house that 
late last week the Department of Finance awarded a significant and improved maintenance services contract to 
Programmed Facility Management Pty Ltd. This contract is for the provision of maintenance services to seven 
government agencies in the Perth metropolitan area and the Peel region. It marks a further milestone in the 
ongoing reforms led by the Department of Finance’s Building Management and Works to improve maintenance 
service delivery across government. The reforms, which were initiated in 2014 with the consolidation of 
a number of outdated low-value maintenance contractor arrangements, have already yielded considerable 
benefits to the state through a 17 per cent improvement in contractor attendance times and a 10 per cent 
reduction in the unit cost for breakdown repair work. 

This latest contract is innovative, reflects industry best practice and focuses on achieving value for money by 
placing a greater emphasis on the quality of services provided for critical government assets, such as schools and 
prisons. Through this contract, the state is set to benefit from improved building asset information that will allow 
for greater analysis of maintenance spend and better asset planning and investment into the future. The state’s 
ability to extract the maximum value from the contract at a portfolio level will be enhanced, with the contractor 
being held accountable against well-defined and measurable performance indicators—time, cost and quality. The 
benefits of this contract will be realised over a term of up to 15 years, dependent on the performance of the 
contractor and exercisable by the state in its absolute discretion. The award of the contract follows a thorough 
two-year process of review that included collaboration with client agencies, strong consultation with industry 
and robust validation undertaken by independent technical experts. 
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